Meeting Title: Pacific Swimming BOD Executive Committee Meeting

Date:  March 25, 2015
Attendance:
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	X
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	Leo Lin 
	X
	Marie Lin 
	X
	1N - Larry Rice 
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	X
	
	

	Lehla Irwin
	X
	Mary Ruddell
	X
	1S – Mike Picardo
	
	4 - Jerry Rudd
	
	
	
	
	

	Ron Heidary
	
	
	
	2 – David Benjamin
	X
	4 - Jim Morefield
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	Don Heidary
	X
	
	
	
	
	
	
	
	
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 7:37 PM (Teleconference)
	
	

	Minutes from Previous Meeting
	Minutes for Executive Committee Meetings on January 22, 2014, and January 8, 2015 approved

	
	

	
	
	
	

	Old Business
	None
	
	

	Old Motions
	None
	
	

	New Business
	Office Manager Job Description - Debbi Tucker, Chair Governance Committee
1. Governance Committee developed the job description for Office Manager, a position Pacific Swimming has just created.

2. In addition to Bookkeeping the description will also list experience with Quik Books
3. The Executive Committee commended the Governance Committee on the job description which matches our needs.

4. John Bitter will post the position next week, in Pacific Swimming and elsewhere

5. John is also requesting that people volunteer for the Hiring Committee that will be reviewing the resumes

6. The process of hire will be to select from the resumes, do phone interviews, and bring the finalists in for in person interviews
	John Bitter to post the job opening next week
John to form a Hiring Committee to review the resumes
	

	
	Athlete Representatives to the BOD

1. The Athletes Committee will vote for their Senior Athlete, who will be a representative to the BOD
2. The Athlete Committee will also vote for who will also be seated as athlete representatives to the BOD
3. Traditionally we also will accept an athlete designated by each Zone to represent their Zone on the BOD
	
	

	New Motions
	1503GC2 Revision of Article 12 LSC Administrative Board of Review
ARTICLE 12 – LSC ADMINISTRATIVE BOARD OF REVIEW ORGANIZATION 
12.1 Introduction 
USA Swimming is required to establish and maintain provisions for the swift, fair, and equitable resolution of all disputes involving any of its members. Pacific Swimming has established an LSC Administrative Board of Review to hear matters to include but not limited to complaints, protests and appeals regarding fines and matters not involving code of conduct violations. All matters involving code of conduct violations and sanctions will be heard by the USA Swimming Zone or National Board of Review.
12.2 Board of Review Organization 
12.2.1 Establishment 
The LSC Administrative Board of Review of Pacific Swimming shall be independent and impartial. 
12.2.2 Members 
The Board of Review shall have at least five (5) members, which shall include at least one (1) athlete member. The Board of Review, and any panel hearing a case, shall have a sufficient number of athlete members to constitute at least 20% of its membership. The House of Delegates may increase the number of members by resolution but subsequent to the adoption of these Bylaws may only decrease the number of members upon the expiration of the term of office of any incumbent members. When a matter is being heard by less than the full Board of Review, the panel hearing the case shall include a sufficient number of athlete members so as to constitute at least 20% of the hearing panel. No hearing shall proceed without the required athlete representation
12.2.3 Election; Term of Office; Eligibility 
A. Election – The House of Delegates shall annually elect members of the Board of Review. Three (3) members shall be elected in even-numbered years and two (2) members in odd-numbered years. 
B. Term of Office – The term of office shall be two (2) years. Each member shall assume office on the September 1 following the election and shall serve until a successor takes office. 
C. Eligibility – Each member of the Board of Review shall be an Individual Member of Pacific Swimming and USA Swimming. In no case shall the General Chair serve on the Board of Review or elected members of the Board of Directors constitute a majority of the Board of Review.
(Debbi Tucker, Governance Committee) (By-Laws, 30 day motion)

Discussion:

1. These changes reflect what is required now that Pacific Swimming has restructured the Board of Review Process

2. Present members that are termed out are Susi Jackson, Karyn Kikuta, and Daryl Woo.  Clint Benton has only served one term and can run again, and David Benjamin, Todd Tucker, and Andy Clifford are eligible to run.
3. Since all 5 positions will need to be voted on, once the BOR has been formed they will elect their own chair, and determine which 2 members will be on for 2 years, and which 3 members will be on for 3 years (so that the positions can be filled in the staggered manner described in the by-laws).

4. This motion will be voted on in the April BOD meeting
	Refer to 4/22/2015 BOD
	4/22/15

	
	1503VCOP1 - Meet Entry Deadlines

Amendment to Rules and Regulations 

SECTION 2 - SWIM MEET PREPARATION,  

Paragraph A - Meet Information Sheet

Item 4: Meet entries due date.  

Rationale for change: Proposed change is to reflect current practice of meet entry deadlines.

Current wording: 

Meet entries are due two Mondays prior to the meet. …..

Proposed wording change:

Mail in entries are post marked two Mondays prior to the meet, online entries are due two Wednesdays prior to the meet.
(Leo Lin, Vice Chair Operations), (By-laws, 30 day motion)

Discussion:

Leo reports that this change is requested so that the By-Laws reflect our present practice with mail-in entries and with online entries


	Refer to 4/22/2015 BOD
	4/22/15

	
	1503SENC1 Walk-On Meets 
Add the following to R&R Section 5 Senior Competition, A. Qualifying, 1. Senior Competitions, b. Senior 2, 1), and c. Senior Open, 1).

A.  Qualifying

1.     Senior Competitions

a. Senior Circuit

1.) The minimum age shall be thirteen years old

2.) Meets to be Trials and Finals and to include Time Trials

3.) Senior Circuit qualifying shall be the applicable year’s USA Swimming National Age-Group Motivational Time Standards AAA Minimum for 15-16.  For bonus events, USA Swimming National Age-Group Motivational Time standards A Minimum for 15-16 will apply

4.) Bonus events shall be as follows: one qualified event allows three bonus events, two qualified events allow two bonus events, and three qualified events allow one bonus event

5.) The maximum number events allowed for Senior Circuit competition is three per day

b. Senior 2

1.) The minimum age shall be twelve years old (except High School Walk-On Meets, where swimmers must have been in high school)
2.) Meets to be either Timed Finals or Trials and Finals and may include Time Trials

3.) Senior 2 Qualifying shall be the applicable year’s USA Swimming National-Age Group Time Motivational Time Standards A for 15-16.  For bonus events, USA Swimming National Age-Group Motivational Time Standards BB Minimum for 15-16 will apply

4.) Bonus events shall be as follows:  Qualified thirteen and over swimmers are allowed two bonus events.  Twelve year-old swimmers are not eligible for bonus events

5.) The maximum number events allowed for Senior 2 Timed Final competition is four per day

c. Senior Open

1.) The minimum age shall be eleven years-old (except High School Walk-On Meets, where swimmers must have been in high school)
2.) Meets to be Timed Finals only with no Time Trials

3.) For Senior Open meets, thirteen and over swimmers shall be automatically qualified as there are no minimum standards.  Eleven and twelve year-old swimmers must meet the applicable year’s USA Swimming National Age-Group Motivational Time Standards BB Minimum for 15-16 
4.) No bonus events 

5.) The maximum number events allowed for Senior Open Competition is four per day.

(Don Heidary, Senior Committee) (R&R, 30 day motion)

Discussion:

1. It has been the practice that the Walk-On meets after NCS and CCS are limited to High School swimmers who are tapered from their High School Sectionals

2. This requirement that the swimmers be, or have been high school swimmers will now be written into the by-laws.


	Refer to 4/22/2015 BOD
	4/22/15

	
	1503NC1 Amendment to 6.6.4 Suspension of Consecutive Terms Limitation 

Motion to allow John Bitter to run for one additional term as General Chair, to complete the restructuring of Pacific Swimming governance body.  By-Laws Section 6.6.4 would be amended in the following way:

6.6.4 Suspension of Consecutive Terms Limitation

The Consecutive Terms Limitation of the General Chair, having been if elected by the House of Delegates for an additional 24 months, shall be suspended beginning September 1, 2013 2015 to August 31, 2015 2017.

(Larry Rice, Chair Nomination Committee) (By-Laws, 30 day motion)
Discussion:

1. This would allow John Bitter to run for one more term

2. John Morse from USA Swimming has been consulted and has already given verbal agreement to this amendment to our by-laws.
3. This amendment would need to be presented to the HOD prior to elections.  Leo Lin, Vice Chair Operations would preside over this in the HOD
	Refer to 4/22/2015 BOD
	4/22/2015

	
	
	
	

	Next Meeting
	Next meeting of BOD is April 22, 2015 at Marriott in San Ramon at 7:30 PM

Next meeting of the Executive Board is May 20, 2015  (will notify whether teleconference or at Marriott in San Ramon) at 7:30 PM
	Notify Executive Committee members of site of next Executive Board Meeting
	

	Meeting Adjourned
	Meeting adjourned at 7:57 PM
	
	


Respectfully Submitted by,

Marie Lin
Pacific Swimming Secretary
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